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This is Wärtsilä

SHIP 
POWER

POWER 
PLANTS

SERVICES
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Our Mission and Vision

Mission
We provide lifecycle power solutions to enhance 
the business of our customers, whilst creating better 
technologies that benefit both the customer and 
the environment.

Vision
We will be the most valued business partner 
of all our customers.

3 © Wärtsilä



WÄRTSILÄ CORPORATION

NON-ENGINE RELATED 


 

SERVICES

Engines 
Propulsors



 

ADDITIONAL 
ENGINE BRANDS

ADDITIONAL  
PRODUCTS

Ship Power 
systems

O&M

Power 
Plants

Competitors’ 
engines

OEM 
services

Ship 
services

Our offering

… we are seeking growth beyond the organic growth
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Wärtsilä Ship Power

We are the leading provider of ship power solutions. We command a 
strong position in all main marine segments as the supplier of highly rated 
ship machinery and systems

WÄRTSILÄ CORPORATION
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We will

• Maintain our leading position and generate profitable growth in all 
business segments

• Broaden and develop the range of system integration and design, 
installation and engineering services 

• Strengthen competences, capabilities and presence in key markets
• Continuously explore possibilities to extend our product portfolio 

and services via acquisitions and partnerships

Ship

 
power
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Why do our customers choose us?

Customer needs:
• Customer management

- Easy to work with
- Competent personnel
- Response time

• Trustworthy partner
- Has good references
- Reliable
- Takes responsibility

• Customer understanding
- Understands customers’ 

business and needs
- Matching offering that suits 

the needs
• Efficient systems

- High quality
- Innovative

Wärtsilä provides:
• Continuous response to 

customer needs, 
competence and reliability 

• Integrated systems, total 
solutions

• High-quality lifecycle 
power solutions, 
maintenance and service 
suitable to customers

• Enhancements to 
customers’ business 
through superior energy, 
operational and 
environmental efficiency

Trusted 
Partner

Ship

 
power
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Customer drivers

Shipowner/ Operator
“uninterrupted operations 

with lowest possible 
operating costs”

Shipbuilder
“build vessels which 

meet the requirements 
with lowest possible cost”

Wärtsilä
“Design, build and support innovative 

high quality lifecycle solutions”

• Price
• Quality

• Availability
• Design

• Innovativeness (energy, 
efficiency, economy)

• Lifecycle support 24/7
• Design support
• Asset optimisation

• Price
• Quality
• Availability
• Design

Ship

 
power



Our offering covers all key shipping segments

Merchant Offshore Cruise 
and Ferry Navy Special 

Vessels
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We have the most extensive product 
portfolio in the industry

Power 
Distribution

Power 
Drives

Automation PropulsionEngines Seals & 
Bearings

Special vessels

Merchant

Offshore

Navy

Cruise & Ferry

Segment specific
• Concepts
• Applications
• Project Execution Models
• System Integration 

Capabilities
• Engineering Services
• Third party supplies

R&D

Ship design

Product 
Engineering

Strategic 
Purchasing

Wärtsilä Components

Ship

 
power



Wärtsilä Power Plants

WE ARE A LEADING SUPPLIER OF 
FLEXIBLE POWER PLANTS FOR THE DISTRIBUTED 

POWER GENERATION MARKET



Flexible base- 
load power 
generation

Grid stability 
and peaking

Industrial 
self-generation

Solutions for 
oil and gas 
industry

Liquid biofuel 
power plants

Flexible grid 
stability power 
plants

Oil, dual-fuel 
and gas fired 
power plants

Combined heat 
& power plants 
(CHP)

Pumping and 
compression 
applications

Target markets and solutions 
Lifecycle services are provided by Services

Power

 
plants



Strategic target 

• We are the leading supplier of flexible HFO power plants
• We offer the most competitive gas power generation for grid stability 

applications and intermediate power 
• We pioneer high efficiency power generation running a wide range of 

liquid biofuels
• We offer unique value for special power applications

All these with a service that is there for the entire lifetime of 
the applications.  
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Our strengths - Products

Fuel flexibility
• Ability to use available fuels
• Ability to use low cost fuels
• Ability to convert from one fuel to another
• Backup fuel capability
Operational flexibility
• Dynamic features
• Continuous baseload
Energy efficiency
• High electrical efficiency
• Sustainable power generation and high 

fuel prices demand and favor high 
generation efficiency

Emission compliance
• Compliance with all 

norms, incl. California
• Competitive capital cost
• Standardised solutions
Modularity
• Professional delivery
• Reliability & Availability
• Proven products
• O&M services

FLEXIBILITY SUSTAINABILITY

Power
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Our strengths - Services

Development and Financial Services
• Project development, carbon finance 

expertise
World class Project Management 
capabilities
• Global EPC

– Wärtsilä is the only power plant contractor 
delivering EPC in the whole developing world

• Main enablers
– Modular pre-fabricated power plant product. 

Minimised site work
– 25 year experience constructing in developing 

countries
• Scope of supply flexibility
• Competitive delivery times

Local service for lifecycle support
• Global service network close to most 

customers
• 24/7 service
Supporting our customers with Services 
agreements
• Supply agreements
• Technical management
• Maintenance agreements
• Asset management

Power Plant Services Support Services

Power

 
plants
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Wärtsilä Services

WE SUPPORT OUR CUSTOMERS THROUGHOUT 
THE LIFE-CYCLE OF THEIR INSTALLATIONS BY 
OPTIMISING EFFICIENCY AND PERFORMANCE

We provide the broadest portfolio and best services in the industry for both ship power and 
power plants. We offer expertise, proximity and responsiveness for all customers regardless 
of their equipment make in the most environmentally sound way.
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Market Drivers & Strategy

• Technologies and Solutions that address environmental issues. Environmental 
concern is increasing and regulations in the marine and power markets are becoming more 
and more stringent. Wärtsilä Services offers cost efficient compliance solutions and services.

• Management Services to help equipment owners monitor the profitability of their 
investment. Wärtsilä Services offers a wide range of agreements, customised training 
packages and online solutions.

• Presence and availability are some of the most important criteria for service support. 
Wärtsilä Services builds up its presence, competencies and logistics where the customer 
needs are.

Wärtsilä Services’ strategy is to strengthen its leading position in the marine 
and power plant markets and to broaden its offering in order to support its 
customers better.

While focus on growth will continue, importance is also placed on developing 
and consolidating of current portfolio and acquired companies in order to 
further optimise customer operations.
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Product lines

Wärtsilä Services becomes the most valued business partner by 
understanding customers’ problems and assembling the appropriate solution 
to solve them.
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

 
70 countries 

 
> 160 locations 

 
> 11’000 people  

 
> 7’500 field service forces 

Wärtsilä Services

We are the only player in the market able to offer 
our clients 24/7 support, globally, in the fields of 
logistics, technical support and field service from a 
single source.
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Wärtsilä Industrial Operations

WE PROVIDE MARKET LEADING PRODUCTS



WÄRTSILÄ CORPORATION

Our product value propositions

Wärtsilä products are
• Market leading in technologies that benefit both the customer and the 

environment
• Fit for solution integration
• High quality and reliable
• Cost efficient over the total lifecycle
• Energy efficient and performing
• Functional and suitable for the full range of fuels
• Provided with dedicated automation
• Constructed for easy manufacturing and servicing
• Safe
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Wärtsilä’s manufacturing philosophy

“Being the provider of highly rated products for our Ship Power and Power Plants 
businesses. Our operational targets are Quality, Delivery and Cost, in that order.”
Examples:

Our Manufacturing Process:
Information & Material flow

Our Manufacturing Concept:

Supply Chain 
Integration

Continuous 
Flow

Pull Production 
Control

R&D 
integration

Supplier Factory Customer

High

Low High
P

ro
du

ct
 F

le
xi

bi
lit

y

Efficiency & Productivity

Small-scale production/ 
prototype manufacturing

Operator/equipment- 
based line flow

Size = Indicative volume
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WIO sites

Licensees sites (2-stroke, 
not Wärtsilä owned)
Joint Venture (J/V)

Slough, UK
Propulsion –Synthetic bearings

Havant, UK 
Propulsion- Face seals

R&D 

Bermeo, Spain
W46
R&D

Vaasa, Finland
W20, W32/32DF/34/SG
R&D
Ecotech

Rubbestadneset, Norway
Propulsion – Gears, CPP 

R&D

Bryansk, Russia
2-stroke with BMZ

Poznan, Poland
2-stroke with H. Cegielski

Rijeka, Croatia
2-stroke with 
Treci Maj

Drunen, The Netherlands
Propulsion – CPP, FPP, LMT

R&D 
Automation – Propulsion Controls engineering

Trieste, Italy
W26, W38, W46/46DF, W50DF, W64

R&D

Santander, Spain
Propulsion – Blades, CIPS

Zwolle, The Netherlands
DTS – Component Machining

Qingdao, China 
J/V: 2-stroke with QMD 

Hanoi, Vietnam
2-stroke with Vinashin

Khopoli, India 
Propulsion – Gears, 

Components, Auxiliaries

Shanghai, China
J/V: WQDC
Wärtsilä Auxpac 20, 26
2-stroke with Hudong

Zhenjiang, China
J/V: Zhenjiang
Propulsion – FPP, Shaft lines, 
Blades, Hubs
2-stroke with CME

Wuxi, China
Propulsion – TT, LCT, 

Components, Seals

Mokpo, South 
Korea
J/V: WHEC
W50DF
Ulsan
2-stroke with 
Hyundai
Changwon
2-stroke with Doosan

Toyama, Japan
Propulsion – Lip seals, 
Bearings
Kobe
2-stroke with Mitsubishi
Aioi
2-stroke with Diesel 
United
Ariake
2-stroke with Hitachi

Trondheim, Norway
Automation – Power Drives

Stord, Norway
Automation – Propulsion controls,
Power drives, Power distribution, 

Vessel automation

Lingang, China
2-stroke with CMD

Helsinki, Finland
Ecotech

Winterthur, Switzerland
2-stroke

R&D

Itaguaí, Brazil
2-stroke with NUCLEP

Dalian, China 
2-stroke with DMD

Yichang, China
2-stroke with YMD

Hefei, China
2-stroke with Rong’An

Zhuhai, China
2-stroke with ZYMP

Manufacturing footprint
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Research & Development

• Wärtsilä develops, designs and manufactures competitive products and 
solutions for the marine and energy markets.

• In our Research & Development activities the objective is to achieve a 
leading position in engine and propulsion technology, specifically in the 
areas of environmental technology, reliability, lifecycle costs and 
automation.

• The product portfolio derives from our own engineering as well as from 
co-operation with the strategic partners.
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Wärtsilä R&D footprint

Trieste, Italy
W26, W38, W46,

W46F, W50DF, W64

Bermeo, Spain
W34SG, W50DF

Winterthur, Switzerland
2-stroke: RT-flex, RTA

Vaasa, Finland
W20; W32/32DF/34SG, 

Ecotech

Havant, UK; 
Slough, UK

Face Seals, 
Synthetic Bearings Toyama, Japan

Rubber Seals & 
Bearings

Stord, Norway
Electrical & 

Automation systems

Trondheim, Norway
Frequency converters

Rubbestadneset, 
Norway

CPP, Gears Espoo, Finland
Fuel cells, Ecotech

Drunen, The Netherlands
CPP, FPP, Thrusters

WIO R&D ~740 employees
R&D spending 2010: EUR 141 million
Continuous strong focus on R&D and life cycle solutions will 
further strengthen Wärtsilä’s position as technology leader

Turku, Finland
Ecotech
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Sustainability has a key role in our strategy
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Wärtsilä in sustainability indices

27 © Wärtsilä



WÄRTSILÄ CORPORATION

Financial highlights

MEUR 2009 2008 2007 2006

Order intake 3 291 5 573 5 663 4 621

Order book at the end of the period 4 491 *) 6 883 6 308 4 439

Net sales 5 260 4 612 3 763 3 190
Operating result before nonrecurring

restructuring items 638 525 380 263
% of net sales 12.1 11.4 10.1 8.2

Operating result 592
% of net sales 11.2

Profit before taxes 558 516 372 255

Earnings/share, EUR 4.30 1) 3.88 2.74 2.03

Cash flow from operating activities 349 278 431 302

Gross capital expenditure 152 366 231 193

1) Earnings per share excluding nonrecurring items (EPS including nonrecurring items total EUR 3.94).
*) Cancellations amounting to EUR 410 million have been eliminated from the order book during the review period January- 
December 2009.
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Net sales by market area
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Improved profitability
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Personnel development
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Due to low demand in the shipbuilding 
sector we expect net sales to decline by 10- 
20 percent in 2010. As a result of a stable 
service business, good demand for power 
plants and proper adaption of capacity, our 
operational profitability (EBIT% before 
nonrecurring items) should be between 9- 
10%, well within the upper end of our long- 
term target range.

Prospects for 2010 
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